
Fleetville Community Centre New Building Project

Project pathway (amended)


1.  Decision to proceed and formation of development sub-committee. Completed


2.    Initial discussions with District Council, and feasibility. Completed


3.    Formal project lauch and discussions with existing and lapsed user groups. Completed


4.    Early stage engagement with community of Greater Fleetville.  Completed


5.    Conversion of initial ideas into a first set of requirements.  Current


6.    Collection of key research data.  Current


7.    Completion of business case and proposals for new building.  2017


8.    Formation of a project team to manage all further work.  2017


9.    Completion of land and building transfer.  2017 to 2018 (amended)


10.  Submission of initial development funding.  2017 to 2018


11.  Development of Plan and architects’ brief.  2017 to 2018


12.   Agreements on final requirements & engagement of architect.  2018 to 1819 *


13.   Second stage engagement and consultation with residents.  2018 to 1819 *


14.   Submission of planning approval via Community Right to Build process.  2020 to 2021 *


15.   Agreements on temporary re-location of community centre activities.  2021 to 2022 *


16.   Submission of building project funding.  2021 to 2022 *


17.  Submission of detailed planning permission.  2020 to 2021 *


18.  Details for building programme.  2021 to 2022 *


19.  Invitations to tender from contractors.  2021 to 2022 *


20.  Build programme.  2021 to 2023 *


21.  Completion and opening.  2022 to 2024*


* amended period
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